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1. KPATKO INIPEJCTABSIHE HA "BECTTEXHHUKA TM-PAIIOMHUP" [IAJT

"BECTTEXHHWKA TM-PAIOMUWP" TIA/] e eaHa JMHaMUYHO pa3BUBallla
ce CTPYKTypa, CBb3Aa/icHa M3IAA0 C OBATAPCKU YaCTEH KalluTaA §u
MpoBEXAAllla  IIOCAEOBATEAHA WHBECTUIIMOHHA TIOAUTHKA B  CBOETO
NPEAIpHUATHE, 3a Ja Ce TrapaHTHpa 3alluraTa Ha HHTEPECHTE Ha
aKLIHMOHEPUTE U 3a [la Ce HaMaAHd PUCKA.

ToBa BKAMOUYBA: |

* OpraHusupane, U3rpaxKaHe U YyIIpaBACHUE Ha MIPEANPUSITHETO;

* CaHupaHe u crabuAusMpaHe Ha (PUHAHCOBOTO M HMKOHOMWYECKOTO
CBCTOSIHUE Ha APYKECTBOTO;

* UuBecTupaHe B HOBH |IIPOM3BOACTBEHH MOIIHOCTH H [IPOAYKTH,
Ch3[aBaHE M OCBIICCTBABAHE HA THPrOBCKM KOHTAKTH C O'BATAPCKU U
YyXKAECTPAHHU (PUPMU 3a II0eMaHe Ha MOPBYKM M THhPCEHE Ha MasapH
Ha IIpou3BeaeHara HpOI[YKIJ;I/IH

* OpueHTHpaHe Ha TPOU3BOACTBOTO U NPOAAKOUTE HA MIPEAIIPUATHETO

KBM €KCIIOPT U IIOBUINABAHE Ha TAXHATA KOHKypeHTHOCHOCO6HOCT Ha
MEXIYHaAPOJHUTE na3ap1/1

|
CTpykTypata Ha OPYKECTBOTO I[I03BOASBA IIOCTHIAHETO Ha TOASMA

~ - - I e B
LR¥E2R20CT SCIIZ‘@KT;IBHC\,L B LLIJ\J.I_)‘C\/.KJ.L\/ Iia yupanucnnc, L/nncx,lmpanc 1

PasBUTHE Ha HOBH I1a3apy M TEXHOAOTHH.
|
Pasmpenesennero Ha | moprdeliaa  TO  OTpacAM  IIOKa3Ba,  ue
Jpy>XecTBOTO IIpaBu WHBECTULIMH B OCHOBEH OpaHII OT MKOHOMUKATA —
MAaIllMHOCTPOHUTEAHATA ITPOMHUILIAEHOCT.
"BECTTEXHUKA TI\(I-PAI[OMI/IP” AL pasnoaara c
BHCOKOKBAaAHUDUIMPAH IIEPCOHAA M TEXHUYECKH IOTEHIIMAA C MOLEPHHU

TEXHOAOTHUH 3a UIIIBAHEHUE Ha |0OCHOBHATA CU IIPOM3BOACTBEHA AEHHOCT.

2. OCHOBHH TIIOANOXKEHHSI HA TIIPOTPAMATA 3A [OEPO
KOPIIOPATHBHO YITIPABAEHHE. CBHIUIHOCT HA KOPIIOPATUBHOTO
YIIPABAEHHE

EnvH orT KAIOHOBHTE €AeMEHTH 3a THomobpsiBaHe Ha HMKOHOMUYECKATA
ebekTHUBHOCT € KOpI‘IOpaTP[BHO VIIpaBA€HHE, KOETO IIPEACTaBASIBA

CBbBKYITHOCT OT B38.I/IMOOTHOHI€1HI/IH MEXKIY PBKOBOACTBOTO Ha NPYXKECTBOTO,

YIPaBUTECAHUTE OpPTraHU, aKHI/IOHepI/ITe H APYTHUTE 3aUHTEPECYBaHU CTpaHH.
KOpHOpaTI/IBHOTO yIIpaBA€HHEC C’bU_IO TaKa IIPENOCTaBs paMKaTa, B KO4dTO ce
TIOCTaBAT LIEAUTE HA APYKECTBOTO, OIIPENEALT CE€ CPEACTBATA 3a IIOCTUTAHETO
Ha TE3U LICAU U CE CAEOAT pe3yaTaTrure.
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HoBpoTo KOPIIOpaTUBHO yIIpaBACHHEe TpsaAbBa JAa /[JaBa CIHMyA Ha
YIPaBHUTEAHUTE OPTaHU U PBKOBOIACTBOTO A IIPECAEIBAT IIEAH, KOUTO ca B

HHTEPEC Ha IPYKECTBOTO U aKIMOHEPHUTE, KAKTO U Ja YAECHSBA e(DUKACHUS |

HaA30p, KaTo II0 TO3M Ha4YWH HachpdaBa 3acTUdA IIEpCOHaA BBB chpMaTa aa
H3II0A3BaA PECypCHUTE IIO- e(I)CKTI/IBHO !

KopniopatuBHoTO ynpaBAe}me € yIpaBA€HHE OT CTpaHa Ha aKIMOHEPUTE

IIOCPEACTBOM I/I36pa.HI/I OT TLAX YyIPaBHUTEAHH OPraHH, C ILIEA Oa Ce rapaHTHupa
usrogara Ha akKIMOHEpa OT BAOXKEHUTE OT TAX MHBECTHUIINHU.

|
Crumyanpa eeKTHBHOTO M3I0A3BaHE HA PECYPCHTE U M3HUCKBA OTYETHOCT
3a U3II0A3BAHETO Ha TE3U PECYPCH.
|
KoprmiopaTuBHOTO yIipaBaAeHHEe O03HaYaBa rpuxka 3a COBCTBEHOCTTA.
|
|
To e camo 4acT OT MO-IMPOKUST UKOHOMHUYECKHU KOHTEKCT, B KOATO paboTu
APYXECTBOTO - HaAIIPUMEP MaKpOHKOHOMquCKaTa IIOAUTHKA U CTEIleHTa Ha
KOHKYPEHIIUd Ha IIpO,ZWKTOBI/FTe nmazapy. Pamkara Ha KOPIIOPATUBHOTO
YIPaBACHUE 3aBUCH U OT IIpaBHATA, PETyAQTUBHATA U WHCTUTYIIHMOHAAHATA
cpena. |

|
2.1 TTEAU U RATTAUW A LPQFP‘_MA A
|
OcHOBHaTa IleA Ha KOPIIOPATUBHOTO YIIPABAEHHE € yBEAHYABAHE Ha
U3rozara 3a akIuoHepa. '
3aga4guTe Ha Tas| Iporpama ca:
0 YTBBpKIABaHE I‘IpI/IHLH/IHI/ITC 3a 1006p0 KOPIIOPATHUBHO YIIpABAEHHE B
IPYKECTBOTO. 1
o IloourpsBane Ha yCHCMHHTC CTOTIAHCKH JEUHOCTH Ha IIPEATTPUSITHUETO.
o IloBuinaBane Ha JIOBeﬁHeTo Ha AakKIMWOHEPUTE, HHBECTUTOPUTE U
AHIIATa, 3aMHTEPECOBAHU OT ynpaBAeHHeTo U AerHocTTa Ha [JpyKeCTBOTO.
C oraes IIOCTHUTAaHETO HA BCHYKM TE3U 1eAan ¥ 3agauyu, 'BECTTEXHUKA
TM-PAIOMUP" TIAI cw3ndme HacrosgiarTa “Ilporpama  3a  mobpo
KOPIIOPATUBHO YIIpaBAECHHUE” 3a|TeKylIaTa roAuHa.

2.2. CTPYKTYPA HA Yl'IPA@BI/ITEAHHTE OPI'AHH
|

"BECTTEXHUKA TM—PALIOMI/IP" [IAIl e cB3man0 €CHO nepUHUpAHU
OTTOBOPHOCTHU Ha p’bKOBO,ZII/ITeAI/ITe U OTYETHOCT IIPEN aKIIMOHEPUTE.
HpyxectBotro ot OCA, HHOBGL{CHO Ha 26.06.2008r., Brmcano No
20080715122314 B TbprosckK
KbM MHHHCTEPCTBO Ha IIPaBOCHAMETO M36Pa ABYCTEIIEHHA CTPYKTypa Ha
yrupaBaeHue - YrpaBureseH u Hansopen cweBern. Ensa Ha OCA, IIPOBEAECHO

Ha 04.01.2011r., BOmMcaHo 110 napTH/:LaTa Ha apyxectBoto ¢ EMK 113020833
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B ThproBckusa perucrsp bHelire MSBBPIICHA IPOMAHA B €IUH OT YACHOBETE Ha
Hanzopuusa cowBer. anaBHTFAHHH U Hansopur cBBeTM ca ¢ {CHO
pasTpaHU4€HN IIPaBOMOIIMS, (DYHKIMH, 3aIbAXKEHNUS M OTTOBOPHOCTH. KaTo
IISIAO, YACHOBETE Ha Ha,ll30pHI/I${ ChBET OOMEHAT MHQOpPMAIUs, HachpYaBaT
AUCKYCHUTE U KOHCYATAMHTE C BCUYKH 3aMHTEPECOBAHU AHUIlA T10 BBIIPOCH,

KouTo [py>KecTBOTO TpsibBa Jlal pewu. [eficTBuATA Ha YAeHOBeTe Ha ChBeTa
ca HaI'bAHO OOOCHOBAaHM, ,L[O6]:!)OC’I:BGCTHH M Ce U3BHLPIIBAT C IpuKara Ha

A00BP THProBell, B MHTepeC Ha [Ipy:KECTBOTO U aKIIMOHEPUTE.

HansopeH ceBeT |
HanzopHudar cwvBer ce u3bpa ot O6moro chbpaHue Ha akuuoHepure. B

Ka49e€CTBOTO CHM Ha OpraH Ha ynpasaeHHEe HanzopHus cbBeT HEe MOXKe fa

ydacTBa MIPSKO B ynpaBAeHHeiiro Ha apyxecrsBoro. Tolt camMo mpeacraBagBa

APYKECTBOTO B OTHOUIECHUATA My C YIIPaBUTEAHUS ChbBET. B cBouTe (hyHKIMU

HapzopHuusa chbBET UMa CACIHUTE TIPABOMOIIIHS

e YTBBpXKOaBa, Ha3Ha4YaBa, KOHTPOAMPA M  OCBOOOXKIABA  OT
ANBXKHOCT YAEHOBETE Ha YIIPABUTEAHUS ChHBET.

e Ormpeneass BB3HATPAXKICHHETO HA 4YACHOBETE Ha YIIPaBUTEAHUS
CBBET, KAKTO U MMa IIPaBOTO A4 TH 3aMeHS 10 BCIKO BpEME.

e OpnobpsaBa npaBUAHHKA 3a paboTa Ha YIPaBUTEAHHUS CHBET.

OnobpaBa  OpelAOKeHWsTa Ha  YIPABHUTEAHHsI CBBET 34
OBAACTsABaHE Ha €OHO HAW HAKOAKO AHIla OT ChCTaBa My Ja
npeacraBagBaT APYKECTBOTO.

e OchlIeCTBABa KOHTPOA BBPXY AEHHOCTTA Ha YIIPABUTEAHUS CHBET U .
H3CAyIIBa MOKAAJ 3a NEWHOCTTa My HaN-MaAKO €IMH ITbT Ha TPHU.
Mecena. ’

* lMa npaBoTO 1O BCAKO BpPEME [a ITOUCKA OT YIIPABUTEAHUS CHBET
Aa TPEACTaBU CBEACHUS HAM MHOKAQJ II0 BCEKH BBIIPOC, 3acdralll
AENHOCTTa Ha APYKECTBOTO.

e IlpaBu  HeobxomummrTe [IpOy4YBaHUL B USII'bAHEHUE Ha
3abAYKEHUATA CH, 3a KOETO MOXKE Jla H3II0A3Ba IIOMOIITA HAa
EKCIIEPTH. I

* [laBa  IpPEABApHUTEAHOTO  pas3pelleHHe /Chraacue, KOETO e
3aIBAYKATEAHO M HEOOXOAMMO YCAOBHE 3a BaAWUIHOCT Ha CHEAKHUTE,
UBBBPIIBAHK OT YIPABUTEAHHS CBBET 10 4YA.236, aa.l ot
TBpProBCcKUS 3aKOH.

YnpaBHTEAEH C’BHBET:
YIpaBUTEAHUS CBBET, B KAYECTBOTO CH Ha OpraH Ha VIPABACHHE, €
OCHOBHAaTa CTPYKTypa 3a B3€MaHe€ Ha pEUIeHUs. YIPABUTEAHHAT CHBET
USITbAHABA CACAHUTE KAIOWOBH (DYHKIIHHU:
> Ilpuema u mnpemaara 3a ouo6peHne or HansopHusa cBBET TIOLUNIHUS
buHAHCOB oTYer m Gaaamca u TIPENAOKEHHE 3a pas3lpeleAcHUue Ha
eyaabara.

|
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> Ilpuema maaHOBe U IIPOrpaMu 3a AefHOCTTa Ha [PYyKECTBOTO U HETOBOTO
pasBUTHE. |

» W3zbupa u ocBoboxkraBa I/I3H"!(BAHI/IT6AHI/ITC YAEHOBE OT CBOY CHCTAB.

> PaspaboTBa ¥ mIpueMa OpraHU3allMOHHATA U yIIpaBA€HCKaTa CTPYKTypa
Ha ApPYyKECTBOTO. }

> Bsewma peurenuda za OTKpHBéHe Ha KAOHOBE, IPEIACTAaBUTEACTBA, YIACTHE
VAW MIPEKPaTABaHE HA yJacTUE B ThPTOBCKH M I'PaKIAHCKU APYKECTBA B
CTpaHaTa U 4yKOuHa. !

> Ilpuema pelieHus 3a o6pa3yl‘BaHe Ha nNapu4Hu (GOHIOBE U OIpemead pena
3a HabUpaHEeTO U Pa3X0ABAHETO HUM.

> Bsema pelieHue 3a oTnaBaHe 04 HAEM HAa JBATOTPaiHU MaTe€pUaAHU
AKTUBH Ha IPYKECTBOTO.

> OO6cbXkaa U pelrasa BCUYKH APYIU BBIPOCH, OCBEH TE3M, KOUTO ca o
KoMITeTeHTHOCTTa Ha OOI10To chOpaHue Ha APyKECTBOTO. “

> Bsema pellleHHe 3a N0A3BAaHE HA WHBECTUIIMOHHU KPEOUTHU, maBaHe Ha
rapaHivyi ¥ MIOEMaHe Ha IOPBYUTEACTBO, NPUA00UBAHE U IIPEIOCTABIHE
Ha AHUIICH3UH. K

> Bsema pelreHme 3a yupengBaHe Ha 3aA0T U HIIOTEKA BBPXY ABATOTpariHU
MaTepHUaAHU aKTUBH Ha APYKECTBOTO.

» 3a medHocTTa CH ,aoanﬂBa! npen Han3opHusa cbBeT Hali-MaAKO BEIHDBIK
Ha TPU Mecela. *

H3nbAHHTEAHHS [ TE zmpeKToip/ H /uyaeHoBe/ Ha YC:
QcrimecTeara yopaBacHNeTo ma “BECTTEXHUKA TM-PAICOMMP” AL B
PaMKHUTE Ha IIpaBaTa U 3abAKEHUSTA II0 THproBckusg 3aKoH M YcraBa Ha
IPY>KECTBOTO.
B ofbemMa Ha mnpaBoMoIMgTa| CH, CbrAacCHO YcraBa Ha IPYXKECTBOTO U
AOTOBOpA 3a Bb3AaraHe Ha yIIPABACHUETO IIpeAcTaBAgBa upMara C IIOAIIHCA
CH.
Opranusupa U pPBKOBOAM OIlepaTWBHATA AEHHOCT HA JPYKECTBOTO, KATO
U3BBPIIBA BCHUYKH [IEUCTBUL M CAEAKH, CBBP3aHU C yIIpakHABaHE Ha
THhProBCKaTa [EHHOCT, U U3IbAHSABa pelleHusara OOIIOTO chbpaHue U
YrpaBuTEAHHS CBBET, KaKTO |U ONpPENEAd IIpaBaTa MU 3albAKEHUITA Ha
CAYKUTEAUTE.
Opranusupane ¥ KOHTPOA Ha UBITbAHUTEACKATA paboTa.

llpencrassa Ha Ilpencematess Ha YIpPaBUTEAHUS CHBET TEKYILH pasdeTu 1o
TpUMECe M, KaKTO M BUHArW IIPU IIOUCKBAHE, KOTATO TOBA € HYy>KHO Ha
Hanzopuusa coser. ;

YBenomMsaBa HesabaBHO B mHCMeHa (opMa YOPaBUTEAHHS CHBET 32 BCHYKU
OBCTOATEACTBA OT CHIIECTBEHO 3HAYEHUE 34 IPYKECTBOTO.

CkaouBa, wu3MeHI U npéKpaTﬂBa TPYHAOBUTE  JOTOBOPH, Haaara
JAUCLMIIAMHAPHY HaKa3aHUsd, CTUMYAHUpPA, PECIIEKTUBHO CAHKIIMOHUPA U
KOMaHIHpOBa II€EpCOHaAa Ha APYXKECTBOTO MpPU ClasBaHe Ha aeificTBaiiara
HOpMAaTUBHa ypeada.
Cdopmupa mnomouHu KOHcyATaTHBHH €KHUIIM TIIPHU OCBHUIECTBABAHE Ha
IpaBOMOIIMATA CH, KAaTO OIIPENEAsd ChCTaBa U 3aMa4UTE HUM.
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PasxonBa cpencTBa Ha [IPYKECTBOTO B pasMep HA (DUHAHCOBHS TAAH HA

APYKECTBOTO UAH yTBBPAECHH! o*lr YIpaBUTEAHUS CBBET CYMH.

Cp3naBa yCcAOBHS 3a COIUAAHO Pa3BUTHE Ha KOACKTHBA B JIPYKECTBOTO H 3a

rofobpsiBaHe Ha YCAOBHUSATA Ha TPYMA, MOAIIMCBA U HU3IIBAHABA KOAEKTUBHUMA

TPYAOB JIOTOBOP.

CkArOYBa BCHYKH [IOTOBOPH, f CBBpP3aHU C MAeHMHOCTTa M OIepaTUBHOTO

YIIpaBA€HHE Ha APYKECTBOTO. ‘

CrArOYBa 0TOBOPU 38 CHBMECTHA NEHHOCT C TPETH AWIIA.

CrAIOYBa [OTOBOPU 3a TIOA3BAHE HA WHBECTUIIMOHHU KPELUTH, NaBaHe Ha

FapaHIMK U [I0EMAHE Ha MOPBHHUTEACTBO, IPUAOOMBaHE U IIPENOCTABSHE HA

AWUIIEH3WH, KaKTO U 3a yqpe/:LHBaHe Ha 3aA0r H/HAM HIIOTEKa BBPXY

ABATOTPAWHK AKTHBU Ha JPYXKECTBOTO CAEH PEUIEHHE Ha YIIPaBHUTEAHUS

CBBET, onobpeno ot Hanzopuus ceBeT u/uau O6IIOTO chOpaHUe. :
VBITBAHUTEAHUAT OUPEKTODP IIPEACTABASBA APYKECTBOTO IIPH CKAIOYBAHE HA

CACAKH 3a paSIIOpeXAaHe C IbArOTPAaMHM MaTEPHaAHU aKTHBU CAEl PELIEHUE

Ha KOMIIETEHTHHS OpraH 3a TOBa, CBIAACHO YCTaBa Ha APYKECTBOTO WU

HU3PUYHO YI'BAHOMOIIIABAHE B TO3U CAyJaii.

OcurypsiBa  CTOMaHHCBAHETO | M  Oma3BaHETO HA  KMYVIIECTBOTO  HA.-
JAPYKECTBOTO, yCTAHOBSABA peaa 3a TOAMNMCBAHE Ha 3a[bAKEHUATA "

U3laBaHE Ha II'bAHOMOIIHSA OT MIMETO Ha IPYKECTBOTO.

3. OCHOBHH NPHHIUNIH HA KOPIIOPATHBHOTO YIPABAEHKE

¥

3.1. 3AIIIUTA ITPABATA HA AKIITMUOHEPHTE

0 CHrypHH METOZH 3a PErHCTpAallHs Ha cobGCcTBeHOCTTA:

* Cpearure c akuuuTe Ha [Ipy:KECTBOTO C€ U3BBPIIBAT CaMoO Ha
PEryAMpaHUTE Ia3apd Ha ueHHH KHIXa, KaKTO U 4Ype3 HHBECTUIIHMOHHU
IIOCPETHUIIH, -

* IIpexBBpPAIHETO Ha |aKIUH, H3MaBaHU oT JIpy:KecTBOTO wuMa
AEUCTBHE OT MOMEHTA Ha BIMCBAHE Ha CAeAKaTa B LleHTpasHus memosurap,
KOHMTO U3/laBa JOKYMEHT, yI0CTOBEPSBAIIl TpaBaTa BbPXY Te3H aKIHH.

0 IIpenaBaHe HAH IIPEXBHPASTHE Ha aKIIHH:
* Bcexm aknuoHep mMa mpaBo Aa MpojgaBa YacT MAH BCHUKHUTE CH
aKIMH Ha [Pyro AWIIE 3a OIIpefieAeHa IE€HA II0 BCAKO BpeMme 6e3 CBIAGCHETO
Ha YIPaBHUTEAHUTE OPTAHU MAU APYTUTE aKIIMOHEDPH.
* DBceku akImoHep uMa [IpaBoOTO U [a 3aAara CBOUTE AKIIMU MAM YACT
OT TSIX C [KUPO, C YTOBOPKA ,3a rapaHlua’ UAM ,3a 3aA0T” HAM C IPYT U3pas,
yKasBalll BHuJa Ha 06e3I1e4eHueTo.
* Ilpu yBeamdenue Ha KamurTasa Ha JPyKECTBOTO BCEKU aKIIMOHED
uMa IpaBo Aa Opuao0ue akIH, KOUTO ChOTBETCTBYBAT HA HETOBHUA [SA B
Kallirasa IPEAN YBEAUYCHHETO IIPU YCAOBHS, OIIPENEACHH OT OBILIOTO
cebpaHMe. AKO He € B3eTO ﬂpyro pelIeHre, aKIUOHEPUTE HUMAaT IIpaBo Ja
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U3KYIAT aKIUUTE OT HOBATa EMMCHs, CbPa3MEpPHO Ha CBOs JsA. ToBa IIpaBo
Ha akIHMOHEPUTE Ce IloracdgBa B CPOK, OIPENEACH OT OOIIOTO ChOpaHMe, HO
Hal-MaAKO €IUH MECEN CAell OOSIBSIBAHETO B THPTOBCKUSA PELMCTBD Ha
ITOKaHa 3a 3allMcBaHe Ha aKI_II/II/;ITC.

* Bcuuky arkumoHepu, KOUTO ca IpHUAOOHMAM aKIMM Hal-KbCHO 14
AHU CA€ll JaraTa Ha pemreHneTo Ha OBUIOTO chOpaHHE 3a yBeAMdYaBaHe Ha
KalliTaAa, UMaT IIpaBo [a y4acrBaT B YBEAUYEHUETO.

* 3BamgHara Ha nonMeHHH OesHAAMYHM aKIUK C akKIUKh Ha
IIPUHOCHUTEA U BBBEXKIAHETO Ha OTPaHUYECHUS 3a IIPEXBBPAAHETO UM Ce€
[OITyCKa CA€ll OTIIMCBaHE Ha JIpy>KGCTBOTo oT peructbpa Ha Komwucusara za
bHHAHCOB HAI30p.

0 BceKH axkuHMOHep HMa mNpaBo MOa ToAydYaBa HeoGxoaumaTa
HHGOpPMAllHA H [a y4acTBa NPH B3€MaHETO Ha PEIleHHS 3a:
v VIsMeHeHMs U IOITbAHEHUs Ha YcTaBa Ha [IpyKecTBOTO;
v Onpeneass OCHOBHUTE HaCOKI/I 3a AeHHOCTTa Ha APYKECTBOTO;
v Bsema permrenusa npeo6pa3yBaHe U/UAU  TIpeKpaTaBaHe
APYKECTBOTO; ,
v Ompeneass 6pos, usbupa u ocBoboxkaaBa YaeHOBe OoT HamzopHus

Ha

CBHBET,
v Ompezneast Bb3HArpaXk/I€HUETO Ha YA€HOBeTe Ha Han3opHUS CBHBeT,

BKAIOUUTEAHO IIPABOTO UM [a IIOAYYAT 4YacT OoT Iedasbara, u na

OpuAoOUAT 00AUTAIIMM Ha ,Z[py)KCCTBOTO‘

Hasuauasa u upDuuumAana pPerucipupanm OANTOPM,

v Onobpsasa baaanca, paSIIpCJICAeHI/ICTO Ha Iredasbata W TOMUIIHISA
(DUHAHCOB OTYET cAefl 3aBepKa OT HA3HAYEHUS PETUCTPHUPAH OOUTOP, B3EMa -
pelIeHus 3a paanpeﬂeAeHHe' Ha TIledasbaTa, 3a IIOITBABaHe Ha (OHL
“Pe3epBeH” U 32 U3rIAAlllAHE Ha OUBUIEHT,

v Bsema pemenusa 3a OCBO60}K,ILaBaHe OT OTTrOBOPHOCT Ha YAEHOBETE
Ha Hanzopuusa wu YHpaBHTCAHHH CBBETH CA€l IIpHUEMaHE Ha OoTdeTa 34
JIEMHOCTTA HM; |

v Pemasa I/Ia,uaBaHeTm Ha obauranmuu 1o pexa Ha p. VII
TBProBcKUs 3aKO0H; |

v Bsema peuenue 3a YBGAI/I‘{aBaHe HAY HaMaAsBaHE Ha KalTUTaAa;

v Haznauapa AI/IKBI/IJ];a’I“OpI/I OpU I[peKpaTdBaHe Ha ApPYKECTBOTO,
OCBEH B CAy4YauUTE Ha HECHhCTOSATEAHOCT;

KOUTO

v OBaacTsIBa  AMIIATA,

KaKTOo

faXeRay

oT

yIopaBagBaT U TIPEACTABAIBAT

APYXECTBOTO A U3BBPILBAT CJ

0 AKIIHOHepHTE noay4

IEAKUTE, ITIOCOYEHU B 4A.114 ot 3IIITLIK.

aBaT AOoCTaT'h4YHA H CBOEBpPEMEHHA

OTO M AHEBHHA pen Ha Obmoro crbpanue Ha

uHdopmMauHa 3a: 1aTara, MHC?‘
akunuonepure. Ilokamara sa; O6moro ceOpaHue Ha AaKIMOHEPUTE Ce’
mybankyBa B TBHpProBckud pemcmp Ha AreHIus II0 BIHUCBAHMUSITA KBbM
MuHHCTEPCTBO Ha IPABOCHAUETO, HA HMHTEPHET CTPAHUIIATA HA IPYKECTBOTO
U B €MH €XEIHEBHUK, Hali-Marko 30 AHH IIpeay HEroBOTO MIPOBEKAAHE,

KaTo ChllaTa Ce OIIoBECTABa Hapen ¢ marepuasute 3a OCA npen KPH, BOB
|
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U OBIIECTBEHOCTTA, KAKTO M Ha MHTEepHeT cTpaHHUIaTa Ha JAPYKECTBOTO B
CBILMS CPOK. AKIIMOHEPUTE MOraT [a 3a7aBaT BCIKAKBU BBIIPOCH, KOUTO T'H
UHTEPECYBaT, BbB BPB3KA C JHEBHHS pen Ha OBIIOTO ceOpaHNe MAu B3eTH
PEIICHHs] ¥ IPYTH BBIPOCH, KOUTO HE IIPEACTABAABAT BBTPEILIHO-(PpUPMEHA
TakHa. 3a roAyYaBaHe Ha| CBOEBPEMEHHA vHpOpPMaLUsa Ce TIpPHXKU
[MpeKTOpBT 3a BPB3KA C HHBECTHTOpHTE. Upes ITHCMO, IIOCEIIIEHUE B
aIMHHHCTpAaTHBHATa crpafa/oduca/ Ha [py:KECTBOTO, E€AEKTPOHHA IIOIIA
AU 110 TeaepoHA, e MM ObIe OTTOBOPEHO CBOEBPEMEHHO II0 JKEAQHHUS OT.
TIX HAYUH. |

HaeHoBeTe Ha ympaBHUTeAHUTE opranu (YC u /uan HC) ca mapxHU na
OTrOBapAT BAPHO, H3YEPIIATEAHO M II0 CBIIECTBO HA BBIPOCH HA
AKIMOHEPHUTE, 3aaBaHu Ha OBOLIOoTO chbpaHMe, OTHOCHO MKOHOMHYECKOTO U
dUHAHCOBO CLCTOSHUE, U THPTOBCKATa AEHHOCT Ha [py:KEeCTBOTO, OCBEH 3a
obcrosTeacTBa, KOHUTO [IDE/ICTAaBASIBAT BBTPEIIHA HHMOpMAaITU.
AKLIMOHEPUTE MOraT [a 3alaBaT U BBIPOCH, KOUTO HE ca CBBP3aHU C
MHEBHUSA peql Ha CbOpaHHUeTo.

i

3.2. PABHOIIOCTABEHOC%T HA AKIIHOHEPHTE H 3AIIIUTA HA
MHHOPHTAPHHUTE AKITHOHEPH
|

= Besaka akmua /:LaBsft IpaBo Ha eArH raac B OB6I1I0TO chbpanue Ha
AKIUOHEPHUTE, IIPaBO HA AMBUJEHT H HA AUKBHIAIMOHEH [SIA, Chbpa3MepHU
Ha HOMHHaAHATa CTOWHOCT Ha aKIHSTA.

= AKLKOHEPUTE y49acTBaT B UOHIOTO CBOPAHME AMYHO HAU 9pes:
[IpEACTaBUTEA. HAKOAKO —aKIMOHEpH MoraT [a VI'bAHOMOILAT — OBII
IpejcTaBuTes. I'aacoBeTe ca paBHO3ZHAYHH, HE3ABHCUMO NAAH CA AaeHu
AUYHO MAU HEIIPUCHCTBEHO. ‘

= 3a B3eMaHeTO Ha BaXKHHU peurenus ot O6moTO CchOpanue Ha
AKHNHUOHEPHUTE, KaTO: USMEHECHHE U MOIITbAHEHHE Ha YCTaBa, yBeAMYaBaHE U
HaMaAdBaHE Ha KalluTaaa M 34 MpeKpardaBaHe Ha [IpyKeCTBOTO ce M3MCKBA
MHOBHHCTBO 2/3 or [IPECTaBEHUs KallUTaA I[IPU IPUCHCTBHE AU
IIpeACTaBsHE Ha ChOpaHueTo Hal-MaAKo oT 1/2 oT KamuTaaa.

. 3a B3eMaHe Ha DpEIIEHHE 3a OBAACTSIBAHE HA YnpaBureanusa
ChBET 3a CKAIOYBaHE Ha CHEAKM 1o 4A.114 or 3IIILUK u omobpsiBane Ha
MIOTOBOPHUTE 3a CBBMECTHO IIPEANIPUATHE CE HM3UCKBA MHOZUHCTBO % OT
[IPE/ICTABCHUST KalluTaA MPU IIPUCHCTBUE UAM IIPECTaBAHE HA ChLOPAHHETO
Hal-MaAKo OT % OT KAIlUTaAa, MOKOAKOTO ChC 3aKOH HE € IPENBUAEHO IPYTO.

3.3. 3AIIHTA HA SAHHTEPECOBAHHTE AHIIA H HACBPYABAHE
HA C’LTPY].IHH‘-IECTBO’I?O MEXOY APYXKECTBOTO 51
SAHMHTEPECOBAHHMTE AHIIA

|
* CmasBar ce BCHYKM B3aKOHOBH U JIOTOBOPHU TIpaBa Ha
3aUHTEPECOBAHUTE AHIIA.
* 3aMHTepeCOBaHMTE AMIA H3pas3sdBaT MHEHHE, JaBAT IIPEIAOKEHHUS
[pH B3CMaHE HA pPEUICHMS OT YIPABUTEAHUTE OpPraHH 3a CTPYKTYPHH
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IIPOMEHU B [IpyKecTBOTO, HpOI\%.[eHI/I B AMYHUA CBCTaB, 00CHXKIAHE Ha BU3HEC
IAaHa Ha [IpyKecTBOTO U APYTH BBIIPOCH, CBBP3aHHU C NEHHOCTTA.

* 3auHTepecoBaHUTE AuIA  HMAaT AOCTBII 10  CBHOTBETHATA
MH(OpMaIHs, Heo6XoaMMa UM 3a H3passgBaHE€ Ha MHEHHE U aaBaHe HAa
IIPEIAOKEHUS 10 KOHKPETHHU B’If:HpOCI/I.

3.4. PABKPUBAHE HA I/IH#I)OPMALIHH H ITPO3PAYHOCT

* YopaBureanure oprah:m IIPOBEPABAT TOAUIIHUTE, TPUMECEYHUTE U
TEKYILINTE OTYETH, U3UCKBAHU 110 3aKOHA 34 yOAUYHO mpemaarane Ha LIeHHH
KHIXA, 3a [la Ce TapaHTHpa, 496 Te Ca IThAHU U TOYHH, & YII'bAHOMOILIEHUTE 34
TOBa IPEACTABUTEAM Ha ,/:pr>KeCTBOTo ~ HUSUBAHUTEAHW OHDPEKTOPU
3aBEPABAT CBILIUTE C IIOANCA CH.

* [upekTopsT 3a BpB3Ka C HHBECTUTOPUTE € AABXKEH [a MPEenCcTaBU
TONUIUHUA U TPHUMECEYHUTE OTYEeTH cBoeBpeMEHHO B KPH u na omosectu
TOBa Ha obuiecTBeHOCTTa U BHB 4gpe3 ,CorpBu3 duUHAHCOBU nasapu” EOO/],
IIOA3BaMKH CHCTeMaTa Ha X3news. Bceku aKIHOHEP HMAM MHBECTUTOD MOKe
Aa Ce 3alosHae CbC ChABPKAHHETO HA [IPEACTABEHUTE OTYETH IIpH
[upekTopa 3a BpPBb3Ka C HHBe(ETHTopHTe B YIIpaBACHHETO Ha [IpyKecTBOTO
HAN Ha HeroBara HHurepHer CTpaHulla www.besttechnica.bg, kakto wu Ha
CTpanunara Ha K®H B UurepHer.

* Tomuurauar ogur ce MSBBPIIBa OT HE3AaBHCHM OIHUTOD, usbpan ot
Obworo chrbpanue Ha aKIIMOHEPHUTE, 3a fla ce obe3rmeyu BBHIIHO O0EKTUBHO
MECHIIC Sa Haumna, [0 KOWTO|CA WM3TOTBEHU U IIPENCTAaBEHH (PUHAHCOBHUTE

OTYETH. ;

* Hndopmanmsara ce wmsrorss, OMUTHPA U pa3KpUBa CBTAACHO
HAIMOHAAHUTE ¥ MEXAYHAPOIAHH CUETOBOIHH CTaHIaPTH.

* [py=KecTBOTO YBCIOMABaA CBOUTE AKIUOHEPH U UHBECTUTOpPUTE,

1IPE€3 BIMCBaHE B IyOAMYHHSA TBHProBCKU PETUCTBP KBM AreHIHATA II0
BIIMCBaHMATA KbM  MII, Hy@AHKaHHH Ha caifiTa Ha [OPYKECTBOTO U
OTIOBECTABAHE YPe3 WWWw.extri.bg , KakTo u IPE3 CBOEBPEMEHHO MIPENCTABIHE

B K®H 3a caemuoro: IIPOMEHU B YcraBa Ha LpyxecTBoro, IIPOMEHU B
YIIPABUTEAHHUTE M KOHTDOAHU oprann Ha [IpyKecTBOTO, OTKPUBAHE HA

IIPOMU3BOJACTBO IIO HeC’BCTOH’If‘CAHOCT, pemeHue 3a npeobpasysaHe Ha

[py>xRecTBOTO, BCHYKH U3MEHCHUSA B THProBCKaTa AENHOCT, KOUTO 3acarar

VAN MOTaT Ja 3acerHaT MNpSKO HAH HEIIPSIKO LICEHUTE Ha H3NAeHUTE OT
|

LpyXeCTBOTO IIEHHN KHUKA.

i

|

|
4. OCHOBHH HPHOPHTETH HA IIPOTPAMATA 3A KOPIIOPATHBHO
YIIPABAEHHE ?

4.1. HHULIUATHBH l'IO OTHOILUEHHE HA CTPYKTYPATA HA
PBKOBOIHHUTE OPTAHH |

|
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* YHOpaBHUTEAHUTE OpraHU MMAaT MpeArIpHeMadecKa HATAACA U B3eMAT
PELICHHS, KOUTO ItoMaraTr Ha [Ipy»KeCTBOTO Aa Ce pa3BHBa, KATO B CBHIIOTO
BpeMe ce yIpaxHaBa 6AaropasyMeH TEKYIL KOHTPOA.

* YIPaBHTEAHUTE OpPraHH Ca 34I03HATH C BBIPOCUTE OT MECTHO
CCTECTBO, KOMTO 3acdraT JelHocTra Ha [IpyKECTBOTO, KAKTO U C
MEXAYHAPOAHUTE TEHACHIWH| M CBOUTHS, KOMTO MOoraT fma 3acerHar
AEUHOCTTa Ha MIPEATIPUATHETO.

* VYIOpaBUTEAHUTE OpraHH HACOYBAT BHHMAHHETO CH KbM OH3HECA U
(pbuHaHCOBUTE HYXKAM Ha [PY:KECTBOTO, KATO B CBIIOTO BpeMe peficTBaT C
OTTOBOPHOCT KbM HETOBUTE AKIIMOHEPH. ‘

* VYmpaBUTeAHHTE OpPraHu paboTAT 3a PasBUTHETO Ha JpysKECTBOTO.
Te rapantupar, 4e [pyKeCTBOTO CE OTHACS CIIPABENAMBO M YECTHO U KLM
APYTHU  3aWHTEPEeCOBAHU Anusft, BKAIOYHUTEAHO CAYKHUTEAH, [OCTABYHIIH,
KAWEHTH U OOIIECTBOTO KATO IISAO.

* YmopaBuTeAHHUTE opraﬂm ca MIPEeAIoYeAr HMHTepeca Ha [Ipy:KeCTBOTO
IIPEJ CBOSI COOCTBEH MHTEPEC. |

* YmpaBUTeAHHTE OpraHu usbarBaT IMIPEKW M KOCBEHL KOHMAUKTH
MEXK/y CBOS MHTEPEC U UHTEPECUTE HA JAPYIKECTBOTO.

* OrmosecraBa ce B | Komucuara 1o ¢duHAHCOB Haa3op 3a:
IOPUANYIECKUTE AMIA, B KOUTO IABPIKAT, IIPSIKO UAM HEIIPSKO, IIOHE 25 % OoT
raacoBere B OOILIOTO CBOPAHME, MAM KOHTO KOHTPOAHPAT; IOPHUIUYECKUTE
AMLA, B KOUTO T€ CAYXKAaT KaTO NMPOKYPHCT HAW HAEH Ha YIIPABHUTEAHHS U
Hansopen cobBer, pecn. CbBET Ha AUPEKTOPHTE; HACTOSIIH HAL IPETAOKEHU
CACARM, B RUMTU MUZKCE Aa ObAAT CUMTAHH 34 3aWHTEPECOBAHU AMIA (4A.l14
6, aa. 1 1. 2 or 3IIILK).

* 3amasBa Ce TOBEPUTEAHOCTTA Ha HEIybAMYHATA HHpOpPMAIUg 3a
[py*KeCTBOTO, MOPH CAEN KaTo Bede He ca YACHOBE HA YIpaBUTEAHUTE
OpraHu, AOKaTO [PyKECTBOTO He OMOBECTU TA3U HHQMOPMAIIUS.

|
4.2, MHHIIHATHBH 3A 3AIIHTA [IPABATA HA AKITHOHEPHTE

0 IIEA - 3amnmra npasBaTa Ha JaKI.LI/IOHepI/ITe, upe3 €(PEKTUBHO H3MIOA3YBaHE

Ha PECYypCHUTE 1 OTTOBOPHOCT 38 U3IIOA3BAHETO Ha Te3U pecypcu. B Yerasa na
[py*KecTBOTO € IpPeABHIEHO IIPaBOTO HAa aKIMOHEpUTE Jga 6Baar
HH(MOPMUPaHHU TT0 CHIIECTBEHH KOPIOPATHBHN BBIIPOCH, KaTO U3MEHEHUS Ha
YcraBa, B3eMaHe Ha pEIIeHUS 3a H3[aBaHe Ha [IOTbAHHTEAHU aKIIUH,
CBRILECTBCHU 3a [IPYyKECTBOTO OAEAKH, CAEAKH, [IPU KOUTO MMa KOH(MAUKT Ha
WHTEPECU U APYTU BBIIPOCH, 3acf:;{ram;1/1 [IPaBOTO UM Ha COOCTBEHOCT.

4.3. HHHUIITUATHUBH éA BPB3KH C HHBECTHTOPHUTE.
CB3OJABAHE HA OABXKHOCT “IOUPEKTOP 3A BPB3KH C
HHBECTHTOPHTE”. :

|

Ce3panena e mawbkHOCTTA “/IHpEKTOp 3a BPB3KH C HMHBECTUTOPUTE” C
BAM3AHE B CHAA Ha HW3MEHEHUITa B SIIIIK ot ronu 2002r. u ¢ 11ea
obaekyaBaHe (HDUHAHCOBOTO C’I:ECTOHHI/IC Ia OPYyXKECTBOTO Ta3U NABKHOCT €

CbBMECTEHa C MPaBHOTO obcayxBaHe. Ha 09.08.2002r., cymtano or
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CPUCTaBaT  yHKIuHTEe Ha | CAYXHTEA, oTroBapsiir  3g BPB3KH C
HHBECTUTOpHTE 11 KOpTiopaTtusen cekperap, a UMEHHO:

HHBECTHUTOpUTE, 6opcoBuTe AQHAAUTHIN u uHanCcOBUTE usnanug. Tosa
CTaBa Ilo cAeHuTE HaypHy: |

[uperTopsr 34 BPB3KH C HHBeFTHTOpHTC HMa IyGAMYHO KocTbren TeaedoH
KOHTO e urmpoko pasraacen, TaKa ye HHBECTUTOPUTE na MoraT aecho na ce
CBBPIKAT C [IpyskecTBOTO 34 uHOopMarysg;

[upekropsr 39 BPBSKH C HHBECTHTOpUTE HpoBeXaa akKTUBHA Iporpama 3a
HpenocraBgue Ha Marepuasn Ha mnpecata w YCTaHOBEHUTE oT 3BakoHa

CPOKOBE 1 mpyra UHpOPMAaIN, KosTo NIOIyAdpUsHpa uMeTo 1 AEeHHOCTTa Ha

* BroBexma IIponenypu sa CbXpaHdaBaHe Ha obunUaruTe IIPOTOKOAH
OT 3acefanusTa; .
* Ilomama 3abAYKUTEAHUTE AOKYMEHTHU 33 PaskpuBane Ha
HH(MOpManug 1o 3IITILK B; CPOKOBETE, oOmnpenesennu OT 3akoHa, Ha

Komucusra 1o duHaHCOB Hansop, LeHTpasnus AETIO3uTap M Brarapckara
doHuOoBa 6opca;

* Tlommwpixa perucrpu
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* llogmomara VYmopaBHUTEAHHTE OpraHW TIIpH  u3paboTBAHETO U
TIPHUAAraHeTO Ha e(DEKTHBHA IIPOrpaMa 3a KOPIIOPATUBHO YIIPABACHUE, KAKTO
U IIPY KOHTPOAA Ha HeHHaTa e(peKTUBHOCT;

* Tlommomara YIIpaBHUTEAHUTE  OpraHM IIPU  OPTaHU3UPAHETO,
KOOPAUHUPAHETO U perHCTpauHHTe Ha ObmmTe chbpaHusa Ha aKIUOHEPUTE;

* TapaHTupa HaIEXKIHOTO ChbXPaHEHHE U MIPABHAHOTO M3IIOA3BAHE HA
neyaTuTe Ha [py>KecTBOTO; 1

* lloamomara YNpaBUTEAHHTE OPraHH 3a B3EMAHETO Ha PEIIEHUs 10
BBIIPOCH, CBBP3AHU C TeKylara JAeHHOCT, IpU CTPUKTHO CIIa3BaHE Ha
3aKOHOBUTE PErAaMEHTH.

4.4. HHHIIHATHBHU 3A IIOOOBPSIBAHE PA3KPHUBAHETO HA
HH®OPMAILIUSA |

* Ce3mafeHa e mporpama, CIIOPER KOSTO YnpaBuTeaHuTE OpraHu
aHaAu3upaT pESyATaTUTEe OT JAeWHocTTa Ha [pyxkecrBoro. IIporpamara
obpBllAa CIIeIMasHO BHUMAaHHE Ha U3MUHAAUTE CHOUTUSA, TIXHOTO OTPaKEHUE
M aKo Ce O4akBa Te na IIpO,/I’I:‘.A}KaT Ha OBIEIIOTO UM BB3AECUCTBHE BBPXY
OTYETHUTE PE3YATATH. |

* MHspaboreHum ca TIpOIELypPH, CBLAACHO KOUTO YIIPABHUTEAHUTE
OpraHu TPOBEPABAT TOJAMILHUTE U MEXKIUHHUTE (TPUMECEYHU U TEKYIIIH)
oraeTH, u3ucksanu ot 3K, 3a na ce rapaHTUpa, 9€ Te ca ITbAHH, TOYHHU U
CBOEBPEMEHHO ITPEACTABEHH.

4.5. OLIEHKA HA HPOI‘PA;EMATA 3A KOPIIOPATHUBHO YIIPABAEHUE
* Ilome BeaHbX B roaMHaTa YIPaBUTEAHHUTE OPTAHM H3BBPIIBAT
IIpOBEPKa M KOHTPOA Ha eqoeKTHBHOTo U3I'bAHEHUETO Ha IIporpaMara.
VsBBpIIBa Ce, KaKTO BBTPELIHA [IPOBEPKA OT CTpaHA Ha JIpysKECTBOTO, TaKa
1 IIPOyIBaHE MHEHUETO Ha aKIMOHEPUTE U APYTUTE 3aUHTEPECOBAHH AUIIA.
" YIpaBHTEAHHTE OpPraHu H3TOTBAT IIHCMEH OTYET 33 H3ITbAHEHHIETO
Ha rporpamara " IIPEeIAOKEHUTE U3MEHEHNI U [OIIbAHECHUSI.

|

HU3T'OTBUA )
Pocen Kamenop ve 4 »
Luperxmop “IlpaeHo o6cny9fceaHe U 8pb3KU C UHBecmumopume”

VTBBPOHA: \_ /L /»c:‘/« /

AaekcaHabp MeueHOB
IIPE/ICEZTATEA HA YIIPABHT AHI/IH CBBET H HSITPAHHUTEAEH /THPEKTOP
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