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CBABPIKAHHE:

1. KPATKO IIPEACTABSTHE HA "BECTTEXHHUKA TM-PAZIOMHP" TIAL]

2. OCHOBHH TIIOAOKEHHSI HA IIPOTPAMATA 3A JOEPO
KOPIIOPATHBHO YIIPABAEHHE. CBHIIHOCT HA KOPIOPATHBHOTO
VIIPABAEHHE ! .

2.1. IEAH H 3ATAYH HA IIPOTPAMATA
2.2. CTPYKTYPA HA YIIPABUTEAHHUTE OPTAHH

3. OCHOBHH ITPHHIIHUITH HA KOPITIOPATHBHOTO YIIPABAEHHE

3AIIIHUTA ITPABATA HA AKII 1 OHEPHTE

PABHOIIOCTABEHOCT HA AKITHOHEPUTE H 3AIIIMTA HA
MHHOPHTAPHHTE AKIITHOHEPH

SAIIIHTA HA 3AHHTEPECOBAHHUTE AHIIA H HACHBPYABAHE HA
CBTPYOHHYECTBOTO J MEXIOY APYIXECTBOTO H
3AHHTEPECOBAHHUTE AHII,

PASKPHUBAHE HA,HHd[!#OPM.AIIIfISI H ITPO3PAYHOCT

4. OCHOBHH ITPHOPHTETH HA IIPOTPAMATA 3A KOPIIOPATHBHO
YIIPABAEHHE

HHHIIUATHABH IO OTHOIIEHHE HA CTPYKTYPATA HA
PBKOBOZHHUTE OPI'AHH
HHHUIIUATHBH 3A 3AIIHUTA IIPABATA HA AKITHOHEPHUTE

HHHIITHATHBH 3A BPb3KH C HHBECTHTOPHTE. Ch3ABAHE
HA IABXHOCT “OAHPEKTOP 3A BP'b3KH C HHBECTHTOPHTE”.

HHHIUATHBH 3A | IIOJOBPSIBAHE PA3KPHBAHETO HA .
HHPOPMAIIHUS

OIIEHKA HA ITPOTPAMATA 3A KOPIIOPATHBHO YIIPABAEHHUE
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1. KPATKO IIPEACTABSIHE ]

"BECTTEXHUKA TM-PA

ce CTPYKTypa, Ch3mancHa
IIPpOBEXIAIA ITOCAELOBATEA}
IPEAIIpUATHE, 3a Ja ce

aKIIMOHEPHUTE U 3a Ja Cce HaMa.

ToBa BKAIOYBA:
Opranusupane, uarpax/

CBbCTOAHHE Ha APYXKECTB
HNuBecTupane B HOBH
Chb3aBaHE U OCHIIECTBS
YYXKAECTPAHHHU (PUPMHU 3
Ha IIPOMU3BEAEHAaTAa IIPOI]
OpueHTHUpaHe Ha IIPOU3
KBbM €KCIIOPT U ITOBHIIA
MEXAYHAapPOAHUTE Iasap

CrpykTypara Ha ApyxX
I'bBKABOCT M €(EKTUBHOCT B
PasBUTHE Ha HOBH Ma3apy U T

Pasmnipeneaenuero Ha

HA "BECTTEXHHKA TM-PAIIOMHP"

|

1
i
JZ[OMI/IP" ITALl e enHa AUHAMUYHO pasBHUBAallA
iI/I3IJ;SIAO C OBATApCKM 4YacCTeH KaIlluTaA U
ia  MHBECTHIIMOHHA IIOAHTHKa B  CBOETO
ri‘apaHTHpa 3amTaTa Ha HUHTEPECUTE Ha
zrm pUCKa.
|

‘:aHe U yIIPaBA€HHE Ha IIPEIIPUSTHETO;

IIALL

CaHHpaHe u CTa6I/IAI/I3FpraHC Ha CpI/IHaHCOBOTO u HKOHOMHYECKOTO,

OTO;

éﬂpOI/I?,BOJICTBCHI/I MOILIIHOCTH M IIPOLAYKTH,
BaHE Ha THPTOBCKM KOHTAKTH C OBATapCKHU U
a IIoeMaHe Ha IOPBYKHU U ThPCEHE Ha Iasapu
YKL,

BOJCTBOTO U IIPOJaKOHUTE Ha IIPEAIPUITHETO
BaHe Ha TAXHATA KOHKYPEHTHOCIIOCOBHOCT HAa -
.

{

jCCTBOTO IIO3BOAdBaA IIOCTHUTAHETO Ha TroAsMa
IIPOLECUTE Ha yIIpaBACHUE, HWHBECTHUPAHE U
CXHOAOTHI.

noprdetina IO OTpacAM  IIOKasBa, d4e

[py>KeCcTBOTO IIpaBU HUHBECT

IV B OCHOBCH 6paHm OT HKOHOMHKAaTa -

MallTHHOCTPOUTEAHATa IIpoMH

IA€HOCT.

"BECTTEXHUKA T
BHCOKOKBaAU(MUILMPAH II€PCq
TEXHOAOTHHU 3a UIITbAHEHHUE HA

M-PAIOMMP"

TTIAT pasrmoaara c
HaA W TEXHHUYECKU IIOTEHIMAaA C MOIEPHU
OCHOBHAaTa CH IIPOU3BOACTBEHA NeHHOCT.

P

2. OCHOBHH IIOAOXE

Hsi HA TIIPOTPAMATA 3A [OBPO

KOPIIOPATHBHO YIIPABAE
YIIPABAEHHE

EnvH 0T KAIOYOBUTE eaeM

IHE. CBIITHOCT HA KOPIIOPATHBHOTO

i

I

CHTH 3a I'IOJIO6pHBaH€ Ha HKOHOMUYECKaTa

€(PEKTUBHOCT €  KOpIopart
CBBKYIIHOCT OT B3aWMOOTHOIIIq
VIIPaBUTEAHUTE OpPTraHU, aKIU
KopnopaTuBHOTO yIipaBacHME
TIOCTaBAT LIEAUTE HA NPYKECTB
Ha TEe3U IIEAU U CE CAEHSAT PEY!

C

BHO VIpPaBAE€HHE, KOETO MIPeACTaBAIBA
HU MEX/Iy PBKOBOACTBOTO Ha APYKECTBOTO,
D)HEPUTE K [APYTUTE 3aUHTEPECYBaHU CTPaHHU.
CBILIO TaKa IMPENOCTaBd paMKara, B KOSTO CE

Cg)TO, OIIPENEAHAT CE CPENICTBATA 34 IIOCTUTAHETO
\;TaTI/ITC.

Programa za korporativno upravienie 2009.doc

Cmp. 30om 13

|
|
|
|




HobpoTo KopriopaTHBHO
YHPaBUTEAHHUTE OPraHHu U PBK
HHTEPEC Ha APYKECTBOTO U aK
Haa30p, KaTo 0 TO3H Ha4YUH
HU3II0A3BA PECYPCUTE M0-e(EKT]

KopriopaTuBHOTO yripaBaen
IIOCPENCTBOM U30paHU OT TIX
usrojiaTa Ha akLHOHEpPA OT BAQ

Crumyanpa epeKTUBHOTO U
3a M3II0A3BAHETO Ha TE3U PECY]

KoprioparusHoTo ynpasaen

To e camo gacr OT ITO-ILIIHPO

|
|

yIipaBAeHHE TpsabBa 14 maBsa CTUMyA Ha

HOHEPHUTE, KAKTO U [la YAECHABA e(DUKACHUS
lacbp4aBa 3aeTHs MEPCOHAA BBB dupMara na
|

IBHO.

|

1€ € yIpaBACHHE OT CTpaHa HA aKIMOHEpPHTe
YIPaBUTEAHH OPraHH, C LA Aa CE rapaHTHupa
JKEHUTE OT TIX MHBECTUIIU.

3IIOASBAHE Ha PECYPCUTE U U3HUCKBA OTYETHOCT
DCH.

|
»

|
M€ O3Ha4YaBa Irpuxa 3a coOCTBEHOCTTA.
P

KWl MKOHOMUYECKH KOHTEKCT, B KOUTO pa6o;r1/1

APYXKECTBOTO - HalipuMmep MaKpOI/IKOHOMI/I‘-IeCKaTa IIOAUTHKA M CTEIIEHTAa Ha

KOHKYPEHIIUS Ha IIPOLYyKTOB
yIpaBACHHE 3aBUCH U OT IIpa
cpena.

2.1. HEAH H 3A0AYH HA

[/;ITe nasapu. Pamkara Ha KOPIIOpaTHBHOTO
BHaTa, PeryAaTUBHATA M MHCTUTYLMOHAAHATA

ITPOCPAMATA

OcHoBHarTa IIEA Ha KOpH();paTI/IBHOTO yopaBA€HNE € yBeAW4YaBaHe Ha

U3rozata 3a aklMoHepa.
3amayure Ha Tazu mporpam

|

d ca.

o

0 YTBbpXKAaBaHE OPUHITH

UTE 3a NOOPO KOPIOPATUBHO VIIPABACHHE B

APYFKECTBOTO.

Q HOOH_IpHBaHC Ha YCIIEIIHUTE CTOIIaHCKHU AEHHOCTH Ha IIPEAIIPHUATUETO.

o IloBuinasane Ha ,(IOBC]?I/ICTO Ha aKIMOHepHuTe,

HHBECTHTOPHUTE U

AHIATa, SAMHTEPECOBAHU OT YIIPABACHHUETO M JeHHOCTTa Ha JIpy&KeCTBOTO.

C oraen mocruranero Ha B
TM-PAIOMUP" TIAI cwan

KOPIIOPATHUBHO yIIpaBA€HHE” 34

2.2. CTPYKTYPA HA VIIP

Li‘rI/I‘-IKI/I Te3U 1eAHu U 3amaud, "'BECTTEXHUKA
d71e  Hacrodmara “IIporpama 3a n06po,
TeKylIlaTa TroarHa.

=

J HTEAHHTE OPI'AHH

p
"BECTTEXHUKA TM-PAIIOMHWP" TIA/l e CB3HAAO SICHO AebuHUpanu

OTTOBOPHOCTU Ha p’BKOBOILI/l’:I‘eAI/ITC B OT4YETHOCT TIpe€a  akKIUOHEPUTE. -

HpyxkectBoTo or OCA,

20080715122314 B Tbproseckis perucTsp KbM

KbM MHHHCTEPCTBO Ha mpaB
yOpaBA€HUE — YIOpPaBUTEACH U
OPTaHUTE Ha yIIpaBACHHE U

IIPOBEAECHO

' 26.06.2008r.,

BrrcaHo No
AreHIUATA 110 BIMCBAHUSTA
:;’)CI;ﬂneTo n3bpa ABycTeneHHA CTPYKTypa Ha
Hansopen cbBeTH, oTKOraTo HIMA IIpOMSHA B

|
IK{OHTpOA. C’I:,H.II/ITG Ca C 4CHO pasrpaHHyedHU

‘ Ha
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v

IPpaBOMOIIMS, (DYHKIIUH, 33BAKEHUS U OTTOBOPHOCTH. Karo msao,

YACHOBETE Ha HaILSOpHI/IH
AUCKYCHUUTE H KOHCYATaITuUuTE

CEBET OOMEHST HHMOPMaIHsA, HachbpyaBaT
C BCHYKH 3aMHTEpECOBAHU AWIIIA II0 BBIIPOCH,

KouTO [IpysKEeCTBOTO TpsOBa Aa pemn. [leicTBUATA HA YaeHOBeTe Ha ChBeTa

ca HaIlbAHO OOOCHOBaHHU, K06
NOGBD THProser, B HHTEPEC Ha

Haxsopen cuBeT

Hanzopuusar cwvBer ce u3og
Ka4eCTBOTO CHM Ha OpraH Ha
ydqacTBa IIPIKO B YIIpaBACHUE

DOCBLBECTHH, U ce HU3BBPIIBAT C rpuUzkaTa HA
ﬂpy}KeCTBOTO U aKIIHOHEPUTE.

|
pa o1 Obroro chbpanue Ha axiuoHepure. B

I
ynpaBaeuue Hazi3opHus cbBeT He Moxe na

TO Ha ApyxecTBoTo. Toit camo [Ipe/ICTaBAIBA

APYKECTBOTO B OTHOIIICHUSATA Jv'r[y C YupaBuTeAHUs CBbBeT. B cBouTe dDYHKIIMH
Hansopuus coeer uma caenmure IIPaBOMOILML:

* YTBBpXKIaBa, HasHA4YaBA, KOHTPOAMpPa M O0OCBOOOXKIABA OT

AABKHOCT YAEHOBETE
e Ompeneas BB3HArp

I|-Ia ynpaBI/ITCAHI/IH CEBET.
KIICHHETO Ha YAECHOBETEe Ha ynpaBI/ITeAHI/IH

v

CBBET, KaKT0 U UMAa npaBOTo Mla TH 3aMeHd 110 BCSIKO BpeMe. g
e Opobpsasa HpaBI/IAHI/IP'a 3a paboTa Ha YIpaBUTEAHUS ChBET. )
e Opnobpsasa npe,aon«:eHHﬂTa Ha  YIpaBUTEAHUS CBBET 3a
OBAACTABAHE HA €QHO MAM HSKOAKO AWIIA OT CHCTABA My [na

IIPEACTaBAIBAT [PYK

l
CCTBOTO.

e OcsiecrBaBa KOHTPOA BbPXY NEHHOCTTA Ha YIIPABUTEAHHUS CHBET U

H3CAyILIBa MOKAA 3a
Mecera.

¢ HMwma mpaBoTo 1o Bcg
Aa IIPENCTaBU CBeJE]

;ﬂeﬁHOCTTa My Hal-MaAKO €IUH IIbT Ha TPH ,

|
KO BpEME fa IIOHMCKa OT YHpaBI/ITeAHI/IH CbBET
HI/IH AW OOKAa[ TI0O BCEKU BBIIPOC, 3acdrailif

AEHHOCTTA Ha [PYyKECTBOTO.

e IIpaBn  Heobxomum

HTE IIpoyYyBaHud B HUIIIBAHEHUE Ha

3aBAXKCHUATA CH, 38 KOETO MOZXKE Ja H3II0A3BA IIoMoIIITa Ha

EKCIIEPTH.

e [laBa [IPEABAPUTCAHOTO  paspellieHHe/CbrAacHe,  KOeTo e

3aIBbAXKUTEAHO U HEO
H3BBPIIBAHU OT Y]
TbproBckus 3akoH.

YnpaBHTeAeH cBBeT:
YnpaBuTeaHuss CbBeT, B K
OCHOBHaTa CTPyKTypa 3a B3
HUBITBAHABA CAEIHUTE KAIOYOBU
> Ilpuema w mnpemaara 3a d
(PUHAHCOB oT4YeT W 6Haaar
reyaabara.
> Tlpuema TIAAHOBE M IIporpal
pasBuUTHE.
» Usbupa u ocBoboxknasa usr

OXOOMMO YCAOBUE 3a BAAMIHOCT HA CHOEAKHTE,
[IPABUTEAHNS CBBET 1o 4A.236, aa.l or
!

|

B
{AIECTBOTO CH HAa OpPraH Ha YIPaBACHHE, e
CMaHE€ Ha peIIeHUd. YIIPAaBUTEAHUAT ChEeT
(I)YHKL[I/II/I

1106pCHI/Ie OoT HanmsopHus cbBeT romumIHus

[fc:a U HPENAOKEHUE 3a pasnpefieAeHHE Ha

|

J

MH 32 IEHHOCTTA HA APYXKECTBOTO U HETOBOTO

|
|
'BAHUTEAHUTE YAEHOBE OT CBOS ChbCTaB.
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PaspaborBa 1 npuema opr
Ha APYKECTBOTO.

HAU IIPpEKpaTABaHe Ha y4ac
CTpaHaTa U 4yxKOuHa.

| [

Bzema PELIEHUA 3a OTKpI/IBaHe Ha KAOHOBE, IIPEACTaBUTEACTBA, ydqacTtue

TI/IC B ThPTOBCKH H I'PaKIaHCKH APYKECTBA B
|

Ilpuema pemenus 3a obpasysane Ha IapUYHH QOHIOBE U OIPEIEAs PELA

3a Ha6I/IpaHeTO 1 pasxoaBaHETO M.

BseMma pelreHme 3a oTnaB:
aKTHUBH Ha JPYyKECTBOTO.
Ob6cpkna M pellaBa BCHYK
KOMIIETEHTHOCTTA Ha OOLIOT
Bsema pemieHue 3a moassa

1HE II0a HaEM Ha

|

|
U APYrHM BBIIPOCH, OCBEH TE€3U, KOUTO ca OT

ro cpbpaHKe Ha IPYXKECTBOTO.
He Ha HWHBECTHUIIMOHHH KPEIUTH, JaBaHe Ha

TapaHIIuKy M IIOEMaHE Ha H)p’b‘II/ITeACTBO HpI/IILOGI/IBaHC U IIpenocTraBdHE

Ha AUIIECH3UU.

|

B3ema PEIICHHUE 3a y4YpeasdBaHe Ha 3aA0r' U UIIOTEKA BBPXY IL’I:AFOTpafIHI/I

MaT€pHaAHH aKTUBU Ha APYKECTBOTO.

3a peliHOCTTa CH [HOKAAABA
Ha TPU Mecelia.

{npe,a HanzopHus cbpBeT Hall-MaAKO BEIHBK
I

H3m'bAHHTEAHHS/Te AUPEKTOP/H /YAeHOBe/ Ha YC:

OcpiriecTBIBa yIIPABAEHHUETO

I‘{a “BECTTEXHUKA TM-PAZIIOMUP” TIA/l B

paMKHUTE Ha IIpaBaTa Hu BaI['IaA}KCHI/ISITa 110 T’prOBCKI/IH 3aKO0H U YcraBa Ha

APY?KECTBOTO.
B ofbema Ha mpaBoMomusaTa

CH, CBrAacHO YcraBa Ha APYZKECTBOTO U

A0TOBOpA 3a Bh3AAraHe Ha YIIPABACHHETO IIpeAcTaBAgBa (bupMaTa ¢ IIoAmuca

CH.

Opranusupa U pPHKOBOAM OI¢paTHBHATA AEHHOCT Ha APYKECTBOTO, KATO .

U3BBPIIBA BCHUYKU [OeHCTBUY

H CIOCAKH, CBBP3aHHU C YIIpaXXHJIBaHE Ha

ThproBckKara ILCI/IHOCT H H3IIBbAHABA pPeELIeHUudaATa O6I.I_IOTO C’b6paHI/I€ u

YIIpaBUTEAHUSI CBHBET, KAaKTO
CAYKUTEAUTE,

OpranusupaHe ¥ KOHTPOA Ha U
[MpencraBsa Ha Ilpencenareas

Hanzopuus ceser.

H OIIpENEAd IIpaBaTa W 3aIbAXKECHUATA HA

SITbAHUTEACKATa pa60Ta.

Ha YIIPABUTEAHHUS CHBET TEKYIIM pa3deTH II0
TPUMECEYHs, KAKTO W BHUHATH

IIPK IIOHMCKBaHE, KoraTro ToBa € HY>KHO Ha

YBenomsaBa He3abaBHO B ITMCMEHAa (bopma YHpaBI/ITCAHI/IH CBEBET 3a BCHUYKU
obcTosgTEACTBA OT CBIIECTBEHO |3HAYEHUE 3a APYXKECTBOTO.

CrarouBa, U3MeHS U
AUCIIUIIAMHAPHY HaKa3aHUd,

IIpeKpaTsBa

TPYHAOBUTE  [OTOBOPH, Haaara
CTUMYAMDA, PECIEKTUBHO CAHKIIMOHUpA U

KOMaHIHupoOBa IIEpCOHAaAa Ha HAPYZXKECTBOTO IIPH CIIla3BaHe Ha ﬂeﬁCTBaHlaTaJ

HOpMAaTUBHa ypeada.

|
CcbopMupa OMOIIHM KOHCYATATHBHM €KHIIM IIPH OCBILECTBIBaHe Ha
NIPaBOMOILKATA CH, KATO OIPENEAT ChCTABA U 3aA9UTE M.

PasxonBa cpemcrea Ha APYKECTBOTO B pasMep Ha (PUHAHCOBHSA IAAH Ha
APYKECTBOTO MAU YTBBPEHHU OT YIIPABUTEAHUS CHBET CYMH.

|
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* Cb3maBa yCAOBUS 3a COLIMAAHO 1pa3BI/ITI/I€ Ha KOAEKTHBA B JAPYKECTBOTO U 3a
nonobpsiBaHe Ha yCAOBHUSITA Ha TPYX, TOAINCBA U HU3II'bAHSBA KOACKTUBHUS
TPYZOB LOTOBOP. ’

* CkaAruYBa BCUYKM [OTOBODH,| CBBP3aHH C mAeHHOCTTA U OIIEPATUBHOTO
yIPaBAEHHE HA IPYKECTBOTO. |

* Cxkaro4Ba OTOBOPHU 3a CBBMECTHA AEHHOCT C TPETH AHILIA.

* CKAIOYBa [OTOBOPH 3a IOA3BAHE HA WHBECTHIIMOHHH KPEAUTH, OaBaHe Ha
FapaHlyy ¢ [I0EMaHe Ha IIOPBYUTEACTBO, IIPUAOOUBAHE U IIPENOCTABSHE HA
AMILICHSHH, KaKTO H 3a YYPE[AdBaHE HaA 3aA0T M/HAHM HIIOTEKA BBHPXY
IBATOTPAMHM aKTUBU Ha ,Iprs}KCCTBOTO CAeHl pElIeHHEe Ha YIPaBUTEAHUS
CBBET, OM00OPEHO OT HaILSOpHI/ISI ceBeT u/uan ObuioTo chbpanue.

* VISIIBAHUTEAHUAT AUPEKTOP MPECTABASIBA APYXECTBOTO IIPU CKAIOYBAHE Ha
CIEAKH 3a PasIopeRAaHe C AbATOTPAMHH MaTepHUaAHHU aKTHUBU CAEJl PEILEHHE
Ha KOMIICTEHTHHMA OpraH 3a TOBa, CBLAACHO YcTaBa HA JAPYKECTBOTO W
HU3PHUYHO YII'bAHOMOIIIABAHE B TO3H CAy4ail.

* OcurypsiBa CTONAHHCBAHETO| M ONA3BAHETO Ha HMYIIECTBOTO  HE'
APYXECTBOTO, yCTAHOBABA pela 3a IIO[ANHCBAHE Ha 3a(bAXKECHUATA .
u3aBaHe Ha ITbAHOMOIHS OT MMETO Ha JAPYKECTBOTO.

7

i
3. OCHOBHH ITPHHIIHUITH l-%A KOPIIOPATHBHOTO YIIPABAEHHE
|
3.1. BAILIIUTA ITPABATA HA AKITHOHEPHTE

0 CHrypHH MeTOZH 3a PErHCTpalHsa Ha cobcTBeHOCTTA:

* Cpeakure c aKLUUTE Ha [py>XeCTBOTO Ce H3BBPIIBAT CaMO HAa
PETyAMpaHUTE I1a3zapu Ha [CHHM KHIDKA, KaKTO W YPe3 HMHBECTHUIMOHHH
IIOCPENHUIIH. |
[IpexBBppATHETO HA aKNUM, HUBIABAHH OT [pyxXecTBoTo UMa mOefcTBHE OT
MOMEHTa Ha BIIMCBaHE Ha caeAKara B LleHTpasHus AETI03UTap, KOWTO u3nana
AOKYMEHT, YAOCTOBEPsBAIIl IIpaBaTa BbPXY TE€3H aKIIUH.

o IIpemaBaHe MAH npexn'meme Ha aKI[HH:
* Bceku axkIimonep mvxe} IpaBoO Oa HIpojaBa YacT UAM BCUYKHUTE CH

axIii Ha JPyro AMIE 3a OIPEACAEHA II€HA II0 BCSIKO BPEME 6€3 ChLAACHETO
Ha YIIPaBUTEAHUTE OPraHU MAH | IPYTUTE aKIIMOHEPH.

* Bceku akuuonep nM4 | IpaBoTo U fa 3aAara CBOWTE AKIIMH MAM YACT
OT TAX C IXKUPO, C yTOBOpKa ,,3.'1‘:1 rapaHIUs’ HUAU ,3a 3aA0T” HAU C APYT U3pas,
yKa3Balll BUJa Ha 00€3[eYeHuero. /

* Ilpu yBeawdenue ma |Kanurtana Ha [IpyKECTBOTO BCEKH aKIMOHED |
HMa IIpaBo Aa IIpumodue AKIHH, KOUTO CBOTBETCTBYBAT HA HETOBUSA [ASA B
KaluTaAa IIPEAU YBEAMYEHHETO IIPU YCAOBHS, OIIPENEAEHH OT O0O0II0TO
chbpaHue. AKO He € B3€TO APYro peIleHUE, aKIIMOHEPUTE MMAaT IIPaBO aa
U3KYTIAT aKIUUTE OT HOBATA EMUCHS, ChPa3MEPHO Ha CBOd AdA. ToBa mpaso
Ha aKIHMOHEPHUTE CE IoracdBa|B CPOK, OMPENEACH OT oBLIOTO chbGpaHue, HO
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Hal-MaAKO eIWH Mecer] CAei:I

[IOKaHa 3a 3allicBaHe Ha aAKI1
" Bcuuyku aKIIMOHEPH,

s
o

00ABSBAHETO B TBHPrOBCKUS PETUCTBD Ha
Te.

JKOI/ITO ca TPUAOOMAM aKIMH Ha-KbCHO 14

AHU CA€H, Jarara Ha peH_ICHI/IGTO Ha O61oTo crbpanne 3a yBeanuaBamne Ha
KaItiuTaAa, UMaT [IpaBo 1a yqac,TBaT B YBEAMYEHHUETO.

* 3BamgHarTa Ha IIOMMEHHU besHaamgHHN aKIIuHu C

IIPHUHOCUTEA U BbBEXKIAHETO
JAOTIyCKa CAEJ OTIIMCBAHE Ha
(buHAHCOB Hanz0p.

O Bcexn axmuomep wu
HHbOpMauHsa u ga yyacTBa
v H3MeHeHUd U nombAH

v Ompemeas oCHOBHUTE |1

v Bgema pemenus 1
APYZKECTBOTO;
v Omnpeneas 6post, u3z6
CBBET;

Ha OrpaHHYEHHS 3a IIPEXBBLPATHETO MM Ce
PY2KECTBOTO OT perucThpa Ha KoMmucuara za
|

|
|
4 IHpaBO xa moAy4yaBa HeobGXoaumaTa
PH B3€MaHETO Ha PEIICHHS 3a:

CHHSA Ha Ycrasa Ha Ipy*ecTBOTO;

ACOKH 3a JEHHOCTTa Ha APYKECTBOTO;
1peo6pa3yBaHe U/HUAN  [OpeKpaTaBaHe

Ha

ipa U 0CBOOOXKIaBa YAEHOBE OT Hanzopuuga

v Omnpeneas Bb3HArpa

€HHETO Ha YAEHOBETE HAa Ha,asopmm CBBET,,

BKAIOYUTEAHO HOPaBOTO UM [
IpUaOOHUAT obAMTraK Ha Ipy
v HasmauaBa u ocB0603
v OmobpsBa Gaaamca, 1
dUHAHCOB oTYeT CA€M 3aBEPK
PCIIEHHS 3a pa3lpeneACHUE
“PesepBen” u 3a U3TIAQIIAHE Hi
v Bsema pemenus za oc
Ha Hanzoprus u Ynopaswures
AEHHOCTTA UM;
v PelrtaBa wusmaBameTo
TBproBckus 3axoH;
v Bsema pemrenue 3a ys
v HasmauaBa aukBuua
OCBE€H B CAyYaHTE HA HECHCTOS]
v OBaAacrsaBa AHIIATA,

& IIoAyHdaT 9acT oT Iedasbara, KakTo u na
PKECTBOTO; ¢
maBa PETHCTPUPaHU OAUTOPH;
3a3npe/:(eAeHHeTo Ha medasbata ¥ TOMUILHNG
a OT Ha3SHAYCHUA PETUCTPUPAH OAUTOP, B3eMa
Ha TIiedaabara,
JAUBUIEHT;
BOOOKIaBaHE OT OTTOBOPHOCT Ha YAECHOBETE
&mﬂ CBBETH CA€[ IIPUEMaHEe Ha OT4YeTa 3a

‘Ha obAMranM 1o pexa Ha p. VI or

eAFYaBaHE HAM HaMaAsBaHE Ha KaluTaaa,

fopn IIpY  IIpeKpaTsBaHe Ha APYKECTBOTO,
[TEAHOCT;
KOHUTO  VIIpaBAIBAT

" IIpencraBsagBart

APY?KECTBOTO [la U3BBPIIBAT GQUEAKUTE, [IOCOYEHH B 4a. 114 ot 3IIIIIIK.

0 AKIHOHEpHTE mmoA

FBaT AOCTaAT'BYHA H CBOEBpEMEHHA

HHbopmanua 3a: garara, MHC‘TOTO U nHEBHUA pen Ha O6oro chbpanme Ha

aKnuoHepure. Ilokanmara 3ali
ny6AuKyBa B THProsckus pe
MuHncTepeTBO Ha TpaBochIMe

O61oTo cebpanne wHa aKIMOHEPUTE ce
THCTBP Ha AreHIIUS II0 BIUCBAHUATA KbM
TO, Ha HHTEPHET CTPaHMIATA HA IAPY3KECTBOTO

U B €OUH CXKENHEBHUK, Hal-Maako 30 AHU IIpEeaU HETOBOTO IIpoBEXIaHeE,

KaTo cChIllaTa Ce OIIOBECTSIBA H

apen ¢ marepuaasure sa OCA npes KOH maii-

MaAKo 45 nHU mpemu HpOBe}RI[aHCTO My. AKIIMOHEPHUTE MOTar na 3aaBsar

BCAKaKBU BBIIPOCH, KOUTO T't
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O61roto CbOpaHue wuAm B3ze y PeWIeHNs u npyru BBIIPOCH, KOHUTO He
IIpeacraBagBarT BBTPEUIHO-UpMeHa  Taiina. 3a  moayuaBame  ma
CBOE€BpEMEHHA HHpoOpMaIus| ce IPIXu  [IUpeKTOpBT 34 BPB3Ka C
HHBEeCTHTOpUTE. Ypes 1y MO,  mocemeHHe B AIMHHHUCTpPATHBHATA
)TO, CACKTPOHHA IIOILA HMAM TI0 TeAeoHa, e

HHO II0 X€AaHUS OT TSIX HAYHH.,
OTTOBapAT  BSIpHO, HSHCPIIATeAHO W 10 chINecTBo Ha BBIpPOCH Ha

hurAaHCOBO CBCTOAHUE, U THProBCcKaTa meHHocT Ha JIpy»ecTBOTO, ocBeH 34
obcrosTeacTna, KOHUTO npeacTaBAsgBaT BBTpPEIIHA HHMOpMaIHs.
AR1IMOHEpHTE MoraT na 3amaBar u BBIIDOCH, KOUTO He ca CBBP3aHU C
AHEBHUA pen Ha chbpanmeTo,

3.2. PABHOI'IOCTABEHOi HA AKITHOHEPHUTE M 3AIIIHTA HA
MHHOPHTAPHHUTE AKITHOHEPH

= Beaka akmnug aa
AKIIMOHEPUTE, MPaBo HA AUBU
Ha HOMHHAaAHATa CTOMHOCT Ha ¢
. AKIIOHEpHTE yqacrBar B O61u10To CbOpPaHHe AMYHO HAl 4pes
lipencrasures. Hakroako g {ITUOHEPH  MOTQT A& YI'BAHOMOIIAT 061y
lIpeacraBures. TaacoseTe ca PaBHO3Ha‘{HI/I, HE3aBUCHMO maau ca AaneHu

 BEOKHH pemenus ot O6mioTo cvbOpaHue Ha
AKIIUOHEPUTE, KATO: U3MEHEHMe U AOITbAHEHUE Ha Ycrasa, yBeAU4YaBaHe U
HaMaAdBaHe Ha KamuTaaa u 3. IIPpEKpaTsaBaHe HAa [pyxecTBoTO Ce HU3UCKBAa
MHO3SHHCTBO 2/3 or Hpeﬂ‘lraBeHHﬂ KalliTaA IIPH  OpHCHCTBHE AU
IIpencraBgHe Ha cebpanHueTo

. 3a B3emame Ha PCIICHUE 3a OBAaCTSIBaHe Ha Yrpasureanms
1 10 4A.114 ot SIIMIK u omobpsagBaHe Ha
CAIIPHATHE Ce H3UCKBA MHO3HWHCTBO % o
;’pHC’bCTBI/Ie HAU TIpencTaBaHe Ha cbbpanuero

IOKOAKOTO ChC 3aKOH He e IIpeaBuaeHo ApPyTo.

HPeaCTaBeHUS KarruTaa npu
Ha#-MaAKo or % or Kamuraaa,

3.3. BAIIMUTA HA SAHH.';.I‘EPECOBAHI/ITE AHIIA H HACBPYABAHE
HA C’LTPY.Z[HPI'{ECTBO IO MEXOy APYIXECTBOTO H

* CmasBar ce Beuy H  3aKOHOBU U AOTOBOPHU mpaBa Ha
3aMHTEPECOBAHUTE AHIIA. ‘ )
* 3aumHTepecoBanuTe 1ma HspasgaBaT MHeHUe, gaBar IPEeNAOKEHUST
IIPH B3€MaHe Ha perrenus OT yIIpaBUTEAHUTE OpraHu 3a CTPYKTYPHH
€HU B AUYHUS CBCTaB, 00CHXKIaHe Ha b6u3Hec

lIAaHa Ha []pyKecTBOTO 1 APYTH BBIIPOCH, CBBP3aHU ¢ AeHHOCTTA.
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* 3auHTepecoBaHuUTE lAMIla  umar JOCTBII 110
HHcpopMaLmﬂ, HeoOxXoamMa I/I‘

IIPE/IAOKEHHUS TI0 KOHKPETHH B SIIPOCH.

3.4. PABKPHBAHE HA H l- OPMAILHST 1 ITPO3PAYHOCT

CBbOTBETHATA

3a uspassgBaHe Ha MHeHHe p AaBaHe Ha

t

* YmpaBureanure opra ,1/1 lIpOBEpABaT roguiHuTE, TPUMECEYHUTE U
TEKYIIUTE OTYETH, H3UCKBAHY 110 3aKoHa 3a yGAMYHO Npensarane ma LIEHHU

KHHXXa, 3a Aa ce rapaHTHpa, ‘-I T€ Ca I'bAHU U TO4YHU, q YI'BAHOMOIIIEHHUTE 34

ToBa IpencraBuTeau Ha /] %py}KeCTB oTO - HUSIIbAHUTEAHU
3aBepaBar ChIIUTE C IIoariyca cu.

AHUPEKTOPU

| .
" ﬂHpCKTOp’bT 3a BPB3KA C I/IHBCCTI/ITOpI/ITC € OABXKEH na IIpeacrasu

{

TOIMIIHUSA U TpuMeceyHpTe OTY€TH CBOEBpeMeHHO B KOH p

Aa OIIOBECTH

ToBa Ha obuiecTBeHOCTTA I B®B uypes »ChPBH3 buHAHCOBH nazapu” EOO/],

|

II0OASBaMKU cHCTeMaTa Ha X3news. Bceknu AKIUOHED HAU HHBECTHUTOD MOKeE

Aa ce 3aro3hae CbC CBIB DKAHHUETO Ha IpencraBeHuTe

Huperropa 33 BPB3Ka C MHBECTHTOpHTE B YIIpaBACHHETO Ha JIpysKecTBOTO

HUAW Ha Heromara HuTeprer ‘praHHua WWW.besttechnica.bg,
CTpanunara Ha KOH g HnuTep eT.

* Tomumnruamar OIUT ce Q3BBmea OT HE3aBUCHUM 0AuTOp, M3bpaH oT
O6110TO cebpanue Ha AKIHUOHEPUTE, 3a fa ce obesneun BBHIIHO O00EKTUBHO

OTYeTH.

* Hudopmanmara ce 'U3TOTB4, OMHUTHPa U pasKpusa CBIAACHO,

HalTMOHaAHUTe 1 M€>KZIYHapO,[[ H CYETOBOIHU CTaHgapTH.

B

* [pyxecTBoTo YBEOOMaBa cBouTe aKIIUOHEPH U HHBECTUTOpHTtE,
1PE€3 BIIMCBanme B my6amyn “ TBproscku PETHCTBD KBM AreHuusTa oo
BIIMCBaHusTa KbM MII, NybAMKaIus B enquy HALHOHAACH €XETHEBHUK, KAKTO
H 9pes cBoeBpeMeHnHO npencraBaue B KOH 3g CACIHOTO: IIPOMEHH B YcraBsa
Ha [IpyxecrBoro, IpoMeHH YIPpaBUTEAHUTE U KOHTPOAHM oOpranu Ha

4.1. UHUITUATHBHU IIC
PBKOBOOHUTE OPTrAHH

Programa zq korporativno upravlenie 2009.doc !
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* VYmopasureauure OPrgHH ca 3amosHaTu c BBIIDOCUTE OT MECTHO
€CTECTBO, KOUTO 3acgrar €fAHOCTTa Ha ApyxectBoTo, kaxTo U c
MEXNYHapOLHUTE TCHAEHINY 1 CEOMTHS, KoHTO wMorar Aa 3acer”ar
AeUHOoCTTAa Ha OpPEeANpUaTHETO.,

* Ymopasureanure OPTaHN HaCOYBAT BHHMAHUETO Cl KbM OusHeca u

OTTOBOPHOCT K'BM HETOBUTE ak HOHEPH. ‘

" YnpasureanuTte OPTafy paboTaT 3a pasBuTHeTO Ha HpyxecTBoro.
Te rapautupar, ue ApyxectBoTo ce ormacy CIPaBEAUBO U YECTHO M KbM
APYTH  3aMHTepecoBaHu ap BKAIOWHTEAHO  CAyKHTeAw, AOCTaBYHITH,

KAHCHTH K 06ILECTBOTO KaTo 1AO. /

* Ympasureauure OpPTraHu ca npexarogyean HHTepeca Ha /[IpyKecTBOTO |
IIPEN CBOSI cobeTBeH HHTEpEC.
* Ymopasuteauure OPT3HH H36ArBaT Npeku u KOCBEHH KOH(MAUKTU

* OmnoBecrsBa ce g ' Komucuara o dbuHanCOB Hansop 3a:
IOPUANYIECKUTE AUIIA, B KOWTO fﬂ'bp}KaT, IIPAKO MAM HENpsiKO, IToHe 25 % oT

* 3amassa ce [IOBEPHTCAHOCTTA Ha HemyGAmYHAaTA HHbOpManus 3

r
HApyxectBoTo e HIPEABUAEHO 1paBOoTO Ha AKIHOHEPUTE na Grpar

HH(MOpMUpanu mo ChBILECTBEH ‘KOpHOpaTI/IBHI/I BBIIPOCH, KATO U3MEHEHUS Ha
YcraBa, Bsemame ng PEIICHNS 3a wusgaBane ma AMOIIBAHUTEAHH aKIHy,
CBIIECTBEHH 3a [[pyKecTBOTO ACAKH, CIEAKH, IIDH KOUTO MMa KOH(AUKT Ha
HHTEPECH M PYTH BhIpocw, 3 CATallly IPaBOTO UM HA cobCcTBEHOCT.

4.3. HHHIIMATHBH 38A BpPB3Ky C  HHBECTHTOPHTE,
CB3OABAHE HA A OCT “AMPEKTOP 3A BPB3KH o
HHBECTHTOPHTE?”, |

Cre3manena e JABXKHOCTTA “,Z[HpeKTop 3a BPB3KU C HHBECTHUTOpHUTE” C
BAU3aHE B cuaa Ha H3MEHEHUSITa B BIIIIK or fomwm 2002r. u ¢ meA
obAekuaBane (huHaHCOBOTO ICTO&IHI/IG A& APYXKECTBOTO Ta3H IABIKHOCT e
CBBMECTEHA C mpaBHOTO o CAyXkBaHe. Hg 09.08.2002r., CYUTAHO OT
01.08.2002r. e Ha3HayeHy ¢ hpeKTop IIpaBHO obcAyxBane u BPB3KH ¢
HHBECTUTOPUTE” CBraacHO wa. f116r, aa.l or 3akona. Herosure SalbAKEHUS
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cpYeTaBaT (PYHKIMHUTE HA

! CAYZKHTEA, oTroBapLdIl 3a BPB3KH C
i

HMHBECTUTOPUTE U KOpHOpaTI/IBéH CEKpeTap, a HUMCHHO:

¢ 3BaabaAKeHHEe K'BM axx’morf

[IMPEKTOPBT 32 BPB3KU C MHB
UHBECTUTOPUTE, OOpCOBUTE
cTaBa I10 CACJHUTE HAYUHU:
JIMPEKTOPHT 32 BPB3KU C UHBE
KOMTO € IINPOKO pa3s3TAaceH, T
CBBpPKAaT C [py>KecTBOTO 3a UH
[UpPEKTOPBT 3a BPB3KU C HUHB
IIPENOCTaBAHE Ha MaTepHaa
CPOKOBE U Apyra uHGOpMAaIlH
[py>XeCcTBOTO cpes MHBECTUTO
JUPEKTOPBT 3a BPB3KU C UHB
(oT4eT) 3a I[IOCTUTHATHUTE O]
roguimHoTo O61110 CHOpaHue I
[okraana 3a AeHHOCTTAa HA YIIpa

Ia

¢ OTroBopHOCTH BBTpE B [

* JIUpEeKTOPHT 3a BPbH3E
¥ ITbAHU IIPOTOKOAM OT 3aceja

[

€PHTEC H OCTAHAAHTC HHBECTHTODH
i

E;CTI/ITOpI/ITe IIOALbpPKA HENIPEKbCHAT AHUAAOT C
IHAAUTHUIIM U (PUHAHCOBUTE wH3naHug. ToBa

u

i

CTUTOPHUTE UMa ITyOAWYHO HOCTBIIEH TeaedOH,
E:lKa Y€ MHBECTUTOPHUTE A MOTAT AECHO Ja ce
g)opMauHH;

CTUTOPHUTE IIPOBEXKa aKTUBHA IIporpamMa 3a
Ha IIpecaTa B YCTAHOBEHUTE OT 3akKoHa
KOSITO IIOIYASIPU3UPA MMETO U AEeHHOCTTA Ha
UTE U JPYTU AUIIA;

ecTuTOpUTE TIpencTaBs [OKAAL 3a AeHHOCTTA

' HEro pesyATaTH IIpen aKIIMOHEPUTE Ha

1AM MHPOPMAaIUd 3a TOBa, KATO E€AEMEHT OT

!,;BI/ITCAHI/ITC OpraHu Ha JAPYKeCTBOTO.

!

|

PY¥ECTBOTO :

i‘I/I C HHBECTHUTOPUTE BOAHU U IIOAABPIKA TOYHU
HHATa Ha YIIPAaBUTEAHUTE OPTaHH BBHB BPH3Ka

SRS e S

C yBeAHYaBaHe Ha H3rojara 3a
* Koopaunupa c yrpas
Ha 3acenaHuaTa;
* BeBexaa npoueaypu
OT 3aCE€IaHUusTa;

» JlomaBa 3aaBAXKUTE

nHpopMmanus 1o 3IIIIIHK =B

Komucuara no dunancos Haj
donnoBa 60pca;

* Ilommepxka perucrpu
3adBKUTE 3a HWHOOPMAIMI
crbpaHNe Ha aKIMOHEPHUTE, II
OpraHH, OTYETHUTE U MHGOpMAI]

aKIIMOHEPUTE U 3a [pyKEeCTBOTO KATO LIFAO;
MTEAHUTE OPTaHU Ch3JaBAHETO Ha JAHEBEH DEfl

|

8a ChXpaHsBaHe Ha O(MUITMAAHUTE ITPOTOKOAH
4

JOKYMEHTH 3a pasKpuBaHe Ha

.~ CPOKOBETE€, OIpPENEeA€HU OT 3aKoHa, Ha

130p, LlenTpaanus nenosurap u Bharapckara

{}\HI/ITC

\3a mHGOpManus cbraacio 3K oTHOCHO .
);T aKIMOHEPUTE, Martepuaaute 3a OOI1oTOo
POTOKOAM OT 3aCEflaHUATa HA YIIPABUTEAHUTE
mdara, usnpartesu 1o KOH, 11/1 u BOB.
|

|

¢ [pyru 3aabAIKeHHSI Ha Il:;jpex'ropa 3a BP’b3KH C HHBECTHTODHTE:

OBATAPCKH U MEXIYHAPOIHU
IIporpamMuTe 3a J06po Kopriopa
* Iloamomara Ympasu
IIpUAATaHETO Ha e(heKTUBHA ITj
U IIPU KOHTPOAA Ha HeWHara e(

Obcpxkna ¢ Ympas: |

ITEAHUTE OpPraHu BBIIPOCUTE, CBBP3AHU C
CTaHAAPTU W HACOKUTE IIPU IPOLEAYPUTE U
THUBHO YIIDAaBACHHUE;

TEAHUTE OpraHd I[IpU u3paboTBaHETO U
DOrpama 32 KOPIIOPATUBHO YIIPABACHHE, KAKTO
bekTuBHOCT;

l
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» TJloarmomara

YnpaBuTeAHUTE

opraHu 18§9) %} OPTaHU3HUPAHETO,

KOOPJIMHUPAHETO U peructpanuuTe Ha Obwmre chbpanus Ha aKIIMOHEPUTE;

* TapanTHpa HageRIH
rnevaruTe Ha [[pyKecTBOTO;

DTO CBhXPAHEHUE M IIPABHAHOTO U3IIOA3BaHE HA
f

* Iloarmomara YNpaBUTEAHHTE OPTaHH 3a B3EMAHETO Ha PEIIEHUS 10

BBIIPOCH,
3aKOHOBHUTE PETAAMEHTH.

4.4. HHHUIIHATHBH 3A

HHPOPMAIIUS

* Cw3nazeHa e mIporp
aHaAu3upaT pPEe3yATaTUTE OT
oOpBlla CrlelMasHO BHUMAaHHIeE
M aKO Ce O4YakKBa Te Ja MPOS
OTYETHHUTE PE3YATATH.

* Hspaborenu ca mp

CBBP3aHU C TeEKyljara AEHHOCT, TP CTPUKTHO CIIa3BaHE HA

I

IIONOBPSIBAHE PA3SKPHBAHETO HA

‘ S
AMa, CIIOpeJ KOSITO YrpaBuUTeAHUTE OpraHu
JerHocTTa Ha [pyXecTBOTO. HporpaMaTa
Ha UBMUHAAUTE CBOUTUS, TIXHOTO OTPAKEHIE

| o
bAZKAaT, Ha 6’]31LCI_LIOTO HM BB3ACHUCTBUE BBPXY

OLIEAYPH, CBLAACHO KOUTO YIIPABUTEAHUTE

OpPraH{ IpOBEPABAT TOAUIIHUTE M MEXKAWHHUTE (TPUMECEYHH H TEKyIUH)

OTYETU, U3UCKBAHU OT SHHL[K
CBOEBPEMEHHO IIPEACTABEHH.

3a [a Ce rapaHTHpa, 4€ TE€ ca II'bAHU, TOYHU U

4.5. OIIEHKA HA l'IPOI‘PA"MATA 3A KOPIIOPATHBHO YIIPABAEHHUE

|

1
* Ilone BenHBXK B rogyHaTa YIPaBUTEAHHTE OPTaHHU IIE HU3BHPIIBAT
NIPOBEPKa M KOHTPOA Ha €(PEKTUBHOTO M3IIBAHEHUETO Ha Nporpamara. llle ce
U3BBPILBA, KAKTO BBTPEIIHA IIPOBEPKA OT CTpaHa Ha [IpyKecTBOTO, Taka u

IIpOy49YBaHE€ MHEHUETO Ha aKHH

* YOpaBUTEAHUTE OpraHu Ie

H3IIBAHEHUETO Ha IIporpaMara

J
MU3TOTBUA Vo
Pocen KameHnos /7/

OHEPUTE U APYTUTE 3aUHTEPECOBAHM AUIIA.
U3roTBAT IIHCMEH OT4YeT 34
U IIPEIAOKEHHUTE U3MEHEHUS U MOI'bAHEHHUS.

Lupexmop “Hpaeuo obcnyskeaie u 8pBL3KU ¢ UH8ecmMumopume”

YTBBPIUA: \/ Py

/ |

TIPE/ICE/IATEA HA YTIPABUTEAF

AaekcaHabp MedeHoB

115 CbBET M H3IIPAHHUTEAEH /THPEKTOP
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